Tenure Track System Statutes


NWFP University of Engineering & Technology, Peshawar.

Tenure Track Statutes

1. Short Title, Commencement, and Extent of Application
a) These statutes may be called the NWFP University of Engineering & Technology, Peshawar Tenure Track Statutes.

b) They shall come into force with effect from the date of approval by the Chancellor/Governor of NWFP.
c) These statutes shall apply to all existing faculty members awarded tenure track and new faculty members appointed on tenure track from outside the University under these statutes.
2. Definitions

a) In these statutes unless defined otherwise all expressions shall have the same meaning as given in the University Ordinance/Act and Basic Pay Scale (BPS) statutes, 1996.
b) Faculty Member: An Assistant Professor, Associate Professor or Professor in the service of NWFP University of Engineering & Technology, Peshawar may be considered as a faculty member.
c) First Term Appointment: The appointment given to an Assistant Professor initially for a period of three years. However, this period may be modified as per requirement of the Higher Education Commission from time to time.
d) Second Term Appointment: The appointment given to an Assistant Professor for a period of three years who have successfully completed the First Term Appointment. However, this period may be modified as per requirement of the Higher Education Commission from time to time.

e) Probationary Appointment: The appointment given to an Associate Professor or Professor for a period of four years during which he/she will be on probation. However, this period may be modified as per requirement of the Higher Education Commission from time to time. The Second Term Appointment (section (2)-(d)) of an Assistant Professor shall be considered as probationary appointment. During final year of probationary period tenure review shall take place by the Technical Review Panel (section (2)-(g)) for permanent tenure. 

f) Permanent Faculty Member: Assistant Professor, Associate Professor or Professor who has been confirmed in the service of NWFP University of Engineering & Technology, Peshawar may be considered as permanent faculty member.
g) Technical Review Panel (TRP):   A panel constituted by the University for a candidate, comprising two external eminent international academic/researchers from technologically advanced countries.
h) Search Committee: The Committee constituted by the University for a candidate comprising three national academic/researchers in the relevant area.
3. General Introduction
a) In case the Government of Pakistan/Higher Education Commission (HEC) withdraws the Tenure Track System (TTS) or its funding at any time, the faculty members appointed on this scheme shall be adjusted back in BPS at appropriate levels with their seniority preserved.
b) A permanent faculty member working under TTS shall reserve the right to switch back to BPS at appropriate level with seniority preserved, if so opted.
c) A candidate applying from outside the University and holds any position previously in any public/private institution or organization shall apply through proper channel.
d) A faculty member appointed under the TTS shall not take up any other paid assignment with any other organization, without the prior approval of the Vice Chancellor and the Higher Education Commission.
e) There shall be a TRANSITION PERIOD of six years from the date of approval of these statutes by the Chancellor/Governor of NWFP to facilitate gradual structural change in the University.
4. Appointments
a) The Syndicate shall make the following types of tenure track appointments of new faculty members:
1. Tenure track appointments
i. First term appointments for Assistant Professors.
ii. Second term (Probationary) Appointments for Assistant Professors.
iii. Probationary appointments of Associate Professors and Professors.
iv. Permanent tenure appointments of Assistant Professors, Associate Professors and Professors.
b) The Syndicate shall make the following types of tenure track appointments of  the existing faculty members:

1. Probationary appointments of Assistant Professor, Associate Professor and Professor.
2. Permanent tenure appointments of Assistant Professor, Associate Professor and Professor.
c) Any graduate of the University shall not be eligible for appointment on tenure track in the same Department of the University where he/she has obtained his/her terminal degree for at least 3 years following his/her graduation.
Note: Section (4)-(c) shall stand suspended during the transition period (Section (3)-(e)).
5. Basis for Appointment and Promotion
a) Appointment: For appointment a candidate shall be evaluated in terms of effectiveness in four principal areas:
1. Teaching
2. Scholarship, research, or other creative work
3. Service
4. Personal characteristics
b) Teaching: The evaluation of this quality shall include:
1. A person's knowledge of the major field of study.
2. Awareness of developments in that field.
3. Skill in communicating to students and in arousing their interest.
4. Ability to stimulate them to think critically.
5. Ability to motivate students to appreciate the interrelationship of fields of knowledge and to be concerned with applications of knowledge to vital human problems.
c) Scholarship, Research, or Other Creative Work: In order to assess the scholarship research and other creative work of a faculty member the following details shall be analyzed:
1. Scholarship, research, and other creative work shall make a contribution to the particular field of interest.
2. His/Her achievements shall be taken to serve as an indication of professional competence.
3. Publication or contribution to other media appropriate to the field.
4. Number of M.Sc. and PhD candidates successfully supervised or how many currently being supervised.
5. Number of faculty research projects successfully conducted or currently being conducted.
d)  Service: The term service shall include:
1. Service to the University community in different positions and assignments in addition to teaching and research.
2. Service to public at large through research work.
3. Service to one's profession, usually identified by time and effort given to professional organizations, whether of state, regional, national, or international character.
4. Service rendered to local community in which the University is located.
e) Personal Characteristics: This category shall include:
1. All traits which contribute to an individual's effectiveness as a teacher, as a leader in a professional area, and as a human being.
2. The teacher’s intellectual breadth, emotional stability or maturity.
3. Vitality and forcefulness to constitute effectiveness.
4. A degree of compassion and willingness to cooperate, so that an individual can work harmoniously with others while maintaining independence of thought and action.
6. Sources of Information
a) Evaluation of teaching abilities: The University may evaluate the teaching abilities of the candidate by taking the following into consideration:
1. The students' opinion. For this purpose, the University shall put into position a reliable system for evaluation of courses taught.
2. Colloquia, seminars etc. given in the Department or elsewhere. For this purpose, the papers read out by the teachers shall be relevant.
3. Guidance and leadership in student’s activities.
4. Initiation and participation in curriculum development e.g. new courses, new programs etc.
5. Teaching load at B.Sc., M.Sc. & PhD level.
b) Scholarship Research and other Creative Work: The University may evaluate the scholarship, research and creative work of the candidate by taking the following into consideration:
1. Published material in terms of its contents and journals in which it has been published.
2. The papers presented at professional meetings, seminars, conferences, and workshops.
3. Books published nationally or internationally.
4. Other creative work in terms of its public presentation and reception.
5. Consultancy work.
6. Specific research projects undertaken.
7. Post doctoral scholarship.
8. M.Sc. and PhD students currently under supervision and how many have been produced/supervised so far.
c) Service: The University may evaluate the service of the candidate by taking the following into consideration:
1. Information obtained from the letters of recommendations from the eminent scholars/employers/supervisors and the record provided by the institution where the person last served.
2. Any additional assignments shouldered by the teacher e.g. Deanship, Chairman of the Department, and Member of the Syndicate, Board of Advanced Studies & Research, and Academic Council, and Other appointments like Provosts, Discipline Committee, Library Committee, or any other appointments given by the University from time to time.
d) Personal Characteristics: An applicant may be judged on following characteristics:
1. Ability to have cordial relations with his colleagues.
2. Ability to inspire the students.
7. Faculty Evaluation Proforma (FEP)
a) A faculty evaluation proforma quantifies all the aspects given in sections (6) and is detailed in “Annexure A”. The FEP given in “Annexure A” of these statutes shall be considered for all faculty performance evaluations including appointments, reviews, and increments.
b) The Syndicate may modify/change/update the FEP (Annexure A) from time to time as it may deem necessary. 
8. Specific Qualifications for Appointment of New Faculty and Award of TTS to Existing Faculty:
a) Assistant Professor: 
Candidates shall possess the following qualifications for appointment as Assistant Professor:
1. PhD from a recognized institution in the relevant field.
2. A minimum 50% score in the rank of Assistant Professor shall be achieved in FEP (section (7)-(a)).
3. Excellent written and communication skills shall be judged through a seminar by the Department’s Chairman along with senior faculty members and Search Committee.
4. Existing faculty shall be awarded tenure track position of Assistant Professor with permanent tenure provided the candidate has three years post PhD experience, and shall achieve a 50% score in FEP (section (7)-(a)) for the rank of Assistant Professor (section (8)-(a)-(2)). However, the case of such faculty member in addition to being recommended by the TRP and Selection Board of the University shall be sent to the HEC for concurrence.
5. Existing faculty shall be awarded tenure track position of Assistant Professor with probationary tenure provided the candidate has less than three years post PhD experience, and shall achieve a 50% score in FEP (section (7)-(a)) for the rank of Assistant Professor (section (8)-(a)-(2)).
b) Associate Professor: 
Candidates shall offer evidence of knowledge of developments in his/her field of expertise showing conscientious interest in improving teaching methods. The candidate shall possess the following qualifications:
1. PhD from a recognized institution in the relevant field.
2. A minimum 50% score in the rank of Associate Professor shall be achieved in FEP (section (7)-(a)).
3. Post PhD experience shall be as required by the Higher Education Commission from time to time.
4. Existing faculty shall be awarded tenure track position of Associate Professor with permanent tenure provided the candidate has post PhD experience ascertained as required by the Higher Education Commission (section 8-(b)-(3)), and shall achieve a 50% score in FEP in the rank of Associate Professor (section (8)-(b)-(2)). However, the case of such faculty member in addition to being recommended by the TRP and Selection Board of the University shall be sent to the HEC for concurrence.
5. Existing faculty shall be awarded tenure track position of Associate Professor with probationary tenure provided the candidate has post PhD experience less than the requirement ascertained by the Higher Education Commission (section 8-(b)-(3)), and shall achieve a 50% score in FEP for the rank of Associate Professor (section (8)-(b)-(2)).
c) Professor: 
Candidates shall have an impact on the state of knowledge, and, shall continue to develop and mature with regard to teaching and research. The candidate shall be fully conversant with the general problems of university education and its social implication. The candidate shall possess the following qualifications:
1. PhD from a recognized institution in the relevant field.
2. A minimum 50% score in the rank of Professor is to be achieved in FEP (section (7)-(a)).
3. Post PhD experience shall be as required by the Higher Education Commission from time to time. 
4. Existing faculty shall be awarded tenure track position of Professor with permanent tenure provided the candidate has post PhD experience ascertained as per requirement of the Higher Education Commission (section 8-(c)-(3)), and shall achieve a 50% score in FEP in the rank of Professor (section (8)-(c)-(2)). However, the case of such faculty member in addition to being recommended by the TRP and Selection Board of the University shall be sent to the HEC for concurrence.
5. Existing faculty shall be awarded tenure track position of Professor with probationary tenure provided the candidate has post PhD experience less than the requirement as ascertained by the Higher Education Commission (section 8-(c)-(3)), and shall achieve a 50% score in FEP for the rank of Professor (section (8)-(c)-(2)).
d) The Syndicate may with the approval of the Chancellor revise qualifications, experience, and minimum FEP score requirement from time to time as it may deem necessary.
9. Appointments on Temporary Basis
a) The appointments on temporary basis against all ranks in Tenure Track System (TTS) shall be made in the manner as laid down in section (8) in the following circumstances:
1. To fill the gaps caused due to faculty members on leave.
2. An appointment required to be made urgently and the normal procedure cannot be followed.
b) Faculty members on temporary appointments shall be appointed only for a period of six months.
c) Full time temporary appointment shall not be claimed for permanent tenure.
10. Tenure Track Appointments
a) All appointments under the TTS shall be made by the Syndicate on the recommendations of the Selection Board in the prescribed manner. 
b) The Tenure Track Process
1. The University shall invite applications for appointment on Tenure Track System (TTS).
2. The advertisement shall be placed in the media for available faculty positions.
3. A candidate who wishes to be considered for tenure track appointment shall prepare a comprehensive application dossier that includes letter of reference from the candidate’s PhD supervisor or other eminent researchers in his/her area of specialization in addition to information and supporting documents provided in the FEP (section (7)-(a)).
4. TRP shall review the application dossier of each candidate in the following manner:
i. The Search Committee notified by the University shall review the application dossier along with information given in the FEP (section (7)-(a)) and give its recommendations in form of a report.
ii. The report of the Search Committee and the application dossier of the candidates shall be sent by the University to the TRP for review.
iii. Upon receipt of favorable recommendations from the TRP, the application dossier along with recommendations of the TRP shall be placed for consideration of the Selection Board.
5. The Selection Board shall make any of the following recommendations on merit:
i. Reject appointment on tenure track.
ii. Recommend “first term” appointment on tenure track at the level of Assistant Professor only with the first term review occurring after three years (However, this period may be modified as per requirement of the Higher Education Commission from time to time).
iii. Recommend “second term” appointment on tenure track at the level of Assistant Professor only upon successful first term review, and the final tenure review occurring after three years (However, this period may be modified as per requirement of the Higher Education Commission from time to time).
iv. Recommend “probationary” appointment on tenure track at the level of Associate Professor with final tenure review occurring after four years (However, this period may be modified as per requirement of the Higher Education Commission from time to time).
v. Recommend “probationary” appointment on tenure track at the level of Professor with final tenure review occurring after four years (However, this period may be modified as per requirement of the Higher Education Commission from time to time).
vi. Recommend permanent tenure for faculty members as Assistant Professor or Associate Professor or Professor.
vii. Recommend permanent tenure for award of TTS to existing faculty members subject to fulfilling the conditions given in section 14-(a)-(1).
viii. Recommend probationary tenure for award of TTS to existing faculty members subject to fulfillment of conditions given in Section (14)-(a)-(2):
a. The probationary period of these faculty members shall be the remaining period required for the permanent tenure ((section 8-(a)-(4), section 8-(b)-(4), and section 8-(c)-(4))) of the respective faculty position.
c) The services of a faculty member with permanent tenure shall be terminated only after adequate cause and in accordance with the procedures prescribed by the University for the termination of a permanent employee.
d) If an existing faculty member initially appointed on probation (section 10-(b)-(5)-(viii)) is not given permanent tenure upon tenure review at the end of probationary period (section 10-(b)-(5)-(viii)-(a)) such a faculty member shall stand reverted to his/her substantive appointment of BPS in the University at appropriate level.
e) If the faculty member appointed initially on probation from outside the University and he/she is not given permanent tenure upon tenure review (section 11-(d) & 12-(c)) then the services shall be terminated upon three months' notice.
1. If the faculty member appointed initially on first term appointment in the rank of Assistant Professor from outside the University and he/she is not recommended for second term appointment upon Mid-probationary review (section 11-(c)) then the services shall be terminated upon three months' notice.
f) A faculty member with permanent tenure in Assistant Professor or Associate Professor ranks shall be appointed in the higher ranks with permanent tenure upon meeting the minimum requirements of the higher rank.
g) Section (14)-(c)-(1) shall also apply to new faculty members appointed from outside the University.
11. Review Process for Assistant Professor
a) An Assistant Professor appointed on tenure track shall be subject to review as under:
1. Annual Review
2. Mid Probationary Review occurring after a period of three years. However, this period may be modified as per requirement of the Higher Education Commission from time to time.
3. Tenure Review for award of permanent tenure occurring during sixth year of appointment i.e. third year of second term appointment. However, this period may be modified as per requirement of the Higher Education Commission from time to time.
b) Annual Review

1. The Chairman of the Department and also the Dean of the Faculty shall separately review each Assistant Professor appointed on tenure track.
2. Such reviews shall be forwarded to the Vice Chancellor through the Dean of Faculty in January each year.
3. Based on the assessment of the review reports, the Vice Chancellor shall communicate through the Dean of Faculty to the faculty member under review adverse remarks, if any, or advice for improvement in areas of weaknesses.
4. The review shall be done on the basis of the FEP (section (7)-(a)) to be completed by the faculty member under review.
c) Mid Probationary Review
1. During the third/final year of the first term appointment, evaluation of the faculty member for second term appointment using FEP (section (7)-(a)) shall be conducted.
2. The Department concerned shall no later than six weeks prior to the end of third/final year of first term appointment make a decision favorable or otherwise with respect to the performance of the faculty member during the time served.
3. The candidate should prepare a comprehensive application dossier in light of the FEP (section (7)-(a)).
4. While forwarding the dossier of the faculty member seeking review, the Chairman and the Dean of the faculty shall include their assessment/comments regarding the faculty member.
5. The Vice Chancellor shall forward the comprehensive application dossier to the TRP along with comments on the assessments of the Chairman and the Dean of Faculty.
6. On receipt of the written review report of TRP it shall be placed before the Selection Board for needful.
7. A faculty member cannot be considered for second term appointment if he/she receives a negative report from the TRP.
8. Every faculty member shall have some areas of strength and weaknesses. The Selection Board shall identify the areas of weaknesses and the person reviewed shall be communicated the negative observations of the Selection Board. The objective shall be to bring about improvements in the faculty member reviewed.
9. Where the Selection Board recommends the grant of second term appointment to an Assistant Professor, the case shall be placed before the Syndicate for consideration to grant second term appointment.
10. Where the recommendation of the Selection Board is negative the contract/appointment of such a person will not be extended.
d) Tenure Review

1. Tenure Review occurring during third/final year of second term appointment or final year of the probation period, a full review report shall be made.
2. The Tenure Review shall start with the Chairman of the concerned Department, who shall conduct a thorough review of the faculty member's fitness for permanent tenure following the same procedure as outlined in the Mid Probationary Review (section 11-(c)-(3) to 11-(c)-(6)).
3. The recommendations of the Selection Board shall be placed before the Syndicate for consideration.
4. The permanent tenure shall be effective immediately upon the faculty member's acceptance of the award and joining the University if awarded by the Syndicate.
12. Review Process for Associate Professor or Professor
a) An Associate Professor or Professor appointed on tenure track shall be subject to review as under:
1. Annual Review
2. Tenure Review during the fourth year of the probation period. However, this period may be modified as per requirement of the Higher Education Commission from time to time.
b) Annual Review

1. The Chairman and Dean of Faculty shall separately review each Associate Professor or Professor appointed on tenure track.
2. Such review shall be forwarded to the Vice Chancellor through the Dean of Faculty in January each year.
3. Based on the assessment of review reports, the Vice Chancellor shall communicate through the Dean to the faculty member under review adverse remarks, if any, or advice for improvement in areas of weaknesses.
4. The review shall be done on the basis of the FEP (section (7)-(a)) to be completed by the faculty member under review.
c) Tenure Review

1. In the fourth/final year of probationary period of the Associate Professor or Professor, a full review report shall be made.
2. The Tenure Review shall start with the Chairman of the concerned Department, who shall conduct a thorough review of the faculty member's fitness for permanent tenure following the same procedure as outlined in the Mid Probationary Review of Assistant Professor (section (11)-(c)-(3) to (11)-(c)-(6)).
3. The recommendations of the Selection Board shall be placed before the Syndicate for consideration.
4. The permanent tenure shall be effective immediately upon the faculty member's acceptance of the award and joining the University if awarded by the Syndicate.
13. Probationary Period
a) The probation period for Assistant Professor shall be three years, which consists of the three years of second term appointment. The probation period for Associate Professor and Professor shall be four years. However, these probation periods may be modified as per requirement of the Higher Education Commission from time to time.
b) The probationary period shall constitute the time during which a faculty member's fitness for permanent tenure is under scrutiny.
c) A faculty member shall achieve tenure only through full-time service. Part-time service shall not be considered as probationary service leading to permanent tenure. A full-time faculty member with tenure, however, may at his or her request change to part-time service, either permanently or temporarily for a specified time, and retain tenure, provided that the Department, the Dean of the Faculty, and the Vice Chancellor approve the terms in advance.
d) A faculty member with permanent tenure who resigns from the University and is rehired within three years as a full-time faculty member of the same Department shall have tenure upon return. 
e) A faculty member with permanent tenure who resigns from the University and is rehired by the same or another related Department after more than three years' absence shall be required to serve a probationary period of one year.
f) A faculty member with permanent tenure who leaves a Department to accept full-time employment by the University in an administrative capacity shall retain permanent tenured status in the Department.
14. Award of TTS to Existing Faculty Members
a) An existing regular/permanent faculty member of the University may be awarded tenure track in the following manner:
1. Permanent Tenure
i. A faculty member shall have three years post PhD experience for Assistant Professor, whereas post PhD experience for Associate Professor and Professor shall be ascertained as required by the Higher Education Commission from time to time.
ii. For Assistant Professor, Associate Professor, or Full Professor a minimum 50% score shall be achieved in FEP (section (7)-(a)) for the same rank.
2. Probationary Tenure
i. A faculty member with post PhD experience less than three years for Assistant Professor, and, post PhD experience less than the requirement ascertained by the Higher Education Commission for Associate Professor and Professor shall be eligible for probationary tenure.
a. The probationary period of these faculty members shall be the remaining period required for the permanent tenure ((section 8-(a)-(4), section 8-(b)-(4), and section 8-(c)-(4))) of the respective faculty position.
ii. For Assistant Professor, Associate Professor, or Full Professor a minimum 50% score shall be achieved in FEP (section (7)-(a)) for the same rank.
b) Upon award of a faculty position on tenure track the seniority of the faculty member shall continue. The faculty member shall also be entitled to benefits such as pension, gratuity, medical, and other service benefits at appropriate levels under the existing University rules.
c) In case the Government of Pakistan/Higher Education Commission withdraws the TTS or its funding or the faculty member switches back to BPS, he/she shall be adjusted in relevant scale at appropriate level with his/her seniority preserved.
1. A faculty member in the rank of Assistant Professor, Associate Professor or Professor who is awarded tenure track position, a budgetary faculty position in the respective cadre in BPS shall be retained.
15. Resignations
a) A faculty member on tenure track wishing to resign shall do so in accordance with the existing rules of the NWFP University of Engineering & Technology, Peshawar.
16. Termination of Services of Faculty Member with Permanent Tenure
a) The services of a faculty member holding permanent tenure shall be terminated only in accordance with the existing rules of the University applicable in case of permanent faculty members.
17. Faculty Remuneration
a) A faculty member appointed on tenure track shall be entitled to the pay sanctioned for such post.
b) The faculty member shall also be entitled to benefits such as pension, gratuity, medical, and other service benefits at appropriate levels under the existing University rules.
c) Initial Pay
1. The initial pay of a faculty member appointed to a post shall be fixed as under:
i. Basic pay in that post, 
plus
ii. One increment for each year of post PhD teaching experience,
plus
iii. Advanced increments to be awarded on respective weightage as defined by FEP (section (7)-(a)).
d) Total number of advanced increments awarded can be a fractional number.
e) Annual increments shall be allowed to the faculty members on the basis of FEP (section (7)-(a)).
f) A faculty member serving under TTS shall be entitled to medical facilities for self and family.
g) Funds for the budget of all posts under the TTS shall be provided by the Higher Education Commission in addition to the normal annual recurring budget of the University and normal annual increase thereto allowed by the Ministry of Finance.
18. Pay Scales
a) The pay scales under TTS are given in the following table:
	Category of Faculty Member
	Pay Package
	Minimum Monthly Salary
	Maximum Monthly Salary

	
	Pay Scale
	House Rent Allowance
	Utility Allowance
	
	

	Professor
	65,000 – 9750 – 104,000
	39,000 – 65,000
	5% of Pay
	107,300
	174,200

	Associate Professor
	45,500 – 6,500 – 65,000
	19,500 – 26,000
	5% of Pay
	67,300
	94,300

	Assistant Professor
	32,500 – 3,900 – 48,100
	13,000 – 15,600
	5% of Pay
	47,100
	66,100


b) TTS pay scales shall be subject to revision as and when notified by the Higher Education Commission.
19. Retirement Age
a) Retirement age of the faculty member shall be in accordance with the existing rules of the University. 
20. Appeals

a) Appeals against decisions of various bodies shall be made in accordance with the existing rules of the University on the subject.
21. Rules

a) The Syndicate, NWFP University of Engineering & Technology, Peshawar may frame rules or modify existing rules for the implementation of these Statutes. 
N.W.F.P University of Engineering and Technology, Peshawar
Tenure Track Statutes

Annexure A
Faculty Evaluation Proforma

A: Teaching and Peer Evaluation

	By : Students1

	No.
	Criteria
	Number

(a)
	Weight

(b)
	Points

(axb)

	1
	The teacher comes well prepared for the class
	1
	*
	

	2
	The instructor provides guidance and leadership in student activities
	1
	*
	

	3
	The instructor has completed the whole course
	1
	*
	

	4
	The instructor communicates the subject matter effectively
	1
	*
	

	By : Peer Evaluation Committee2

	1
	The course folder indicates a good quality course
	1
	*
	

	2
	The instructor has developed new course/updating the course
	1
	*
	

	3
	The instructor contributes towards departmental development
	1
	*
	

	4
	The instructor is contributing towards knowledge development in his field
	1
	*
	

	5
	Quality of Presentation in is excellent in seminars/ workshop/conferences etc. with respect to subject contents, organization and communication.
	1
	*
	

	6
	Teaching Load Undergraduate per year
	Courses
	
	03
	

	
	
	Sections
	
	01
	

	7
	Teaching Load Postgraduate per year
	Courses
	
	04
	

	
	
	Sections
	
	01
	

	8
	Curriculum Development, New programs, etc
	
	06
	

	
	Sub Total Part-A
	
	
	


*Average of all the respondents based on:  0= Strongly Disagree   2= Somewhat Agree   4=Agree   6=Strongly Agree

1 Use the teaching evaluation proforma duly filled by all students of the course taught by the faculty member

2 Use the peer evaluation proforma duly filled by three senior faculty selected by head of the department

B: Scholarship Research and other Creative Work 

	No.
	Criteria
	Nos

(a)
	Weight (b)
	Total Points

(axb)

	1
	PhD Research Supervision
	Research Project in Progress 

- Indigenous PhD sponsored by UETP
	
	06
	

	
	
	Research Project in Progress

- Indigenous PhD sponsored by MoST, or any other funding by external agency.
	
	06
	

	
	
	Research Project Completed

- Indigenous PhD sponsored by UETP
	
	08
	

	
	
	Research Project Completed

- Indigenous PhD sponsored by MoST, or any other funding by external agency.
	
	08
	

	2
	Faculty Research
	Research Project in Progress 

- Indigenous faculty research sponsored by UETP
	
	06
	

	
	
	Research Project in Progress

- Indigenous faculty research sponsored by MoST, or any other funding by external agency.
	
	08
	

	
	
	Research Project Completed

- Indigenous faculty research sponsored by UETP
	
	08
	

	
	
	Research Project Completed

- Indigenous faculty sponsored by MoST, or any other funding by external agency
	
	09
	

	3
	MSc. Research Supervision
	Research Project in Progress 

- Indigenous M.Sc sponsored by UETP
	
	04
	

	
	
	Research Project in Progress

- Indigenous M.Sc sponsored by MoST, or any other funding by external agency.
	
	04
	

	
	
	Research Project Completed

- Indigenous M.Sc sponsored by UETP
	
	06
	

	
	
	Research Project Completed

- Indigenous M.Sc sponsored by MoST, or any other  funding by external agency
	
	06
	


	No
	Research Type
	Status
	Nos

(a)
	Weight (b)
	Total Points

(axb)

	4
	Published Books


	Graduate level Research

Oriented Book (Authored)
	Single Author
	Int.
	
	12
	

	
	
	
	
	Nat.
	
	08
	

	
	
	
	Two or more Authors
	Int.
	
	08
	

	
	
	
	
	Nat.
	
	04
	

	
	
	
	Additional points for Main Author
	Int.
	
	03
	

	
	
	
	
	Nat
	
	03
	

	
	
	
	Additional points for International Publisher
	Int.
	
	03
	

	
	
	Graduate level Research

Oriented Book (Edited)
	Single

Editor
	Int.
	
	06
	

	
	
	
	
	Nat
	
	04
	

	
	
	
	Two or More than two Editors
	Int.
	
	04
	

	
	
	
	
	Nat
	
	02
	

	
	
	
	Additional Points for main editor
	Int.
	
	02
	

	
	
	
	Additional points for International Publisher
	Int.
	
	02
	

	5
	Patents
	Research Products
	Solo
	Int.
	
	20
	

	
	
	
	
	Nat.
	
	05
	

	
	
	
	Joint
	Int.
	
	10
	

	
	
	
	
	Nat.
	
	02
	

	6
	Refereed Journals
	Single Author
	Int.
	
	12
	

	
	
	
	Nat.
	
	04
	

	
	
	Two or more Authors
	Int.
	
	08
	

	
	
	
	Nat.
	
	02
	

	
	
	Additional points for Main Author
	Int.
	
	03
	

	
	
	
	Nat
	
	01
	

	
	
	For Current/Last year Publication add per publication.
	Int.
	
	03
	

	
	
	
	Nat
	
	01
	


	No
	Research Type
	Status
	Nos

(a)
	Weight (b)
	Total Points

(axb)

	7
	International Proceedings/ Conference Paper


	Single Author
	Int.
	
	08
	

	
	
	
	Nat.
	
	03
	

	
	
	Two or more Authors
	Int.
	
	05
	

	
	
	
	Nat.
	
	01
	

	
	
	Additional points for Main Author
	Int.
	
	02
	

	
	
	
	Nat
	
	01
	

	
	
	For Current/Last year Publication add per publication.
	Int.
	
	02
	

	
	
	
	Nat
	
	01
	

	8
	Awards received
	International
	
	10
	

	
	
	National
	
	05
	

	9
	Research Grants received/Grants for Planning and Development of advance centers of learning and Research )
	Rs. 11M and above
	
	12
	

	
	
	Rs. 1M to Rs 10M
	
	08
	

	
	
	Rs. 0.1M to Rs 0.99M 
	
	04
	

	
	
	Note: Research grant is accumulated sum of research grant received for all M.Sc., PhD. And faculty research supervised so far, 

And shall be in addition to the grants received for planning and development of advance centers of learning and research)
	
	
	

	10
	Engagement as a Referee
	In evaluation of Research Publications in National Journals (No. of Journals)
	
	02
	

	
	
	In evaluation of Research Publications in International Journals (No. of Journals)
	
	04
	

	11
	Engagement as an External Examiner or REC member.
	In evaluation of MSc./M.Phil research work
	
	02
	

	
	
	In evaluation of Ph.D research work
	
	04
	

	12
	Conducting Technical Seminars/Workshops/

Conferences (organized)
	On National Level
	
	05
	

	
	
	On International Level
	
	08
	

	13
	Participation in technical Seminars/Workshops/

Conference
	On National Level
	
	02
	

	
	
	On International Level
	
	05
	

	14
	Interaction with 

Industry

(Consultancy &

Advisory

Services) 
	Project/

Product Design
	Designer Planner with original concept
	Int.
	
	08
	

	
	
	
	
	Nat.
	
	05
	

	
	
	
	Designer/Planner by applying existing concept
	Int.
	
	05
	

	
	
	
	
	Nat.
	
	03
	

	
	
	Vetting of Design
	Vetting of Design having original concept
	Int.
	
	05
	

	
	
	
	
	Nat.
	
	03
	

	
	
	
	Vetting of Design by apply existing concept, Feasibility studies etc
	Int.
	
	03
	

	
	
	
	
	Nat.
	
	01
	

	
	                                                          Sub Total Part-B
	
	
	


.

C: Personal Profile and Service

	No.
	Criteria
	Number

(a)
	Weight

(b)
	Points

(axb)

	1
	PhD
	
	10
	 

	2
	M.Phil /M.Sc. Engineering
	
	05
	

	3
	B.Sc.
	
	03
	

	4
	Experience (Teaching , Research , Industrial, Administrative), within the country (years)
	
	01
	 

	5
	Experience (Teaching , Research , Industrial, Administrative), outside the country (years)
	
	03
	

	6
	Head of Department/Coordinator/Director (years)
	
	04
	 

	7
	Member Academic Council, BOASAR, Syndicate (years)
	
	03
	

	8
	Convener/ Member committee for specified assignments
	
	02
	 

	9
	Club / Society head (years)
	
	01
	

	10 
	Chief Editor/Editor JEAS
	
	02
	

	11
	Provost/Chief Proctor (years)
	 
	02
	

	12
	Convener/Member of works/purchase/transport etc committee (years)
	
	02
	

	13
	Proctor/Warden (years)
	
	02
	

	14
	BOASAR Advisor (years)
	
	02
	

	 
	                                                          Sub Total Part-C
	
	 
	 


Evaluation Procedure:

1- Evaluation is based on 100 scale with following Weightages:

A:
Teaching & Peer Evaluation




30%

B:
Scholarship, Research & other Creative Work


60%

C:
Personal Profile & Service




10%

2- Total Score Evaluation

a. Professor:

(Score A/120) * 30 + (Score B/300) * 60 + (Score C/80) * 10

b. Associate Professor:

(Score A/90) * 30 + (Score B/200) * 60 + (Score C/60) * 10

c. Assistant Professor:

(Score A/70) * 30 + (Score B/150) * 60 + (Score C/40) * 10
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